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•  The  Naval  Aviation  Depot  is  an  industrial 
facility  within  the  NAVAIR  corporation 

•  “Depot”  level  rework  is  performed  on 
aircraft,  engines  and  components 
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•  Early  Management  Buy-In 

-  Understanding.  .  . 

•  what  EV  is  and  the  benefits 

•  the  process  and  resource  requirements 

•  customer  requirements 

•  the  integration  with  other  management  initiatives 
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•  Realistic  Critical  Path  Model 


-  Measurable  activities  which  relate  to  the  work 


to  be  accomplished 

-  Production  input 

-  Relationships  drive  the  schedule 
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•  Responsible  Control  Account  Managers 
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•  Appropriate  Work  Breakdown  Structure 

-  Must  relate  to  production-based  activities 
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Reliable  Data 

-  Centralized  EV  data 

-  Defined  interfaces 


/*T\. 


Timeliness  required  to 
manage  proactively 
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•  Changed  Organizational  Culture 

-  Accepted  management  tool 

-  Production  floor  buy-in 

•  CPM  Model 

•  Variance  Analysis  at  a  meaningful  level 
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Evolving  process 

-  Fear  of  the  unknown 

-  Adapting  to  personal 
management  styles 

-  Business  Process  Re- 
Engineering 

-  Resource  assignment 

-  Team  establishment 
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